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KETCHIKAN INNOVATION HUB
Bringing Today’s
COMMUNITIES

into the FUTURE
through INNOVATION

According to Merriam-Webster Dictio-
nary, innovation is the act of introducing
new items or new methods. This is cer-
tainly the case with the new Ketchikan
Innovation Hub (KIH). KIH believes that
innovation is the key to creating new
jobs, driving economic growth, and ad-
dressing our greatest challenges.

continued on page 6
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Cape Fox is delighted to debut its Year-in-Review for 2022. The past year was busy, excit-
ing, successful, and welcoming. Commercially, we saw a return of a tourist season, a new
business website, and award wins for our commercial businesses. For the Cape Fox Federal
Contracting Group (FCG), we debuted a federal subsidiary, gained many new contracts and
customers, and saw additional recognition and growth throughout the year.

continued on page 4



Totem Times | Fourth Quarter 2022

\ \

Happy New Year! As we celebrate the
start of a new year, it is also an oppor-
tunity to look back and reflect on the
successes and celebrations of 2022.
This past year was somewhat of a re-
turn to normalcy as we met in per-
son again, and we had a full tourism
season for the first time in two years.
Additionally, our Federal Contracting
Group (FCG) ended the fiscal year with
a record number of contract wins, the
company overall continued to receive
awards and accolades, and we found
new, unique ways to grow the business
and support our Shareholders with
increased employment opportunities,
events, and resources.

Last year was a profitable and eventful
year for Cape Fox Corporation (CFC).
This year, 2023, will be historic: CFC is
celebrating its 50th year in business.
This is more than just a milestone, just
as CFC is more than just an ordinary
corporation. These fifty years symbol-
ize the legacy and strength of culture
and tradition that is at the core of the
company. This legacy encapsulates the
strong sense of community and family
that is integral to the Tlingit culture

We [Cape Fox] will honor the present by

continuing to lead and learn, and we will
embrace the future through innovation
and development.” oo mitchen

and heritage. Our Shareholders are the
heart of our corporation and provide
the foundation for the rest of our CFC
family, including our Board, our employ-
ees, our customers, and our partners. As
we celebrate the past fifty years, | look
forward to seeing what this year and
beyond holds for CFC. | know the pos-
sibilities are limitless as we continue to
build upon not only the strong founda-
tion but also our most recent successes
this past year.

We ended with several notable ac-
colades and achievements. The CFC
Communications team was again rec-
ognized with two new awards, and
108 Taphouse and Burger Bar was rec-
ognized with the high honor of being
named Top Recommended Restaurant
in Ketchikan, Alaska. Additionally, Eagle
Health and Kwaan Tech began work on
new contract wins, a new FCG subsid-
iary debuted with a new website, Sax-
man One provided event management
for a successful Indian Nations Confer-
ence, and Cape Fox Cares gave back
to our community in multiple ways to
ensure the holidays could be spent in
joy and gratitude by everyone.

Although 2022 was a remarkable year
for CFC, we are now focused on 2023, a
historic year where we celebrate, hon-
or, and preserve our traditions while
simultaneously continuing to expand,
grow, and succeed. We will honor the
present by continuing to lead and
learn, and we will embrace the future
through innovation and development.
This anniversary will serve to further
solidify our legacy as a company that
cares, celebrates, and strives for great-
ness.|am honored to serve as the Chief
Operating Officer of this remarkable
corporation, and | look forward to cel-
ebrating this milestone with everyone.

Gunalchéesh
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Harold Mitchell, JD, MS
Chief Operating Officer
Cape Fox Federal Contracting Group



i way for Cape Fox Corporation (CFC)'to celebrate our goad fortunes isby
giving back to those that live in our communities.

Thanksgiving Turkey Drive
Thanksgiving is a time for gratitude and
thankfulness. We take this time each year
to count our blessings and spend time
with family and friends. This year has been
one of great thankfulness for Cape Fox Cor-
poration (CFC). To show our gratitude and
how much we care, CFC used this Thanks-
giving to give back to our community in
Saxman, Alaska.

On November 22, 2022, Cape Fox Cares,
the CFC fundraising program, sponsored
a community food delivery to all the fam-
ilies in Saxman, Alaska. Twenty volunteers
from Cape Fox Lodge and CFC wanted to
ensure that everyone in their community
could enjoy a Thanksgiving meal with fam-
ily and friends. Each family received a 20 Ib.
turkey, stuffing, mashed potatoes, cranberry
sauce, corn, green beans, canned fruit, and
a braid of sourdough rolls. In total, 150 tur-
keys and bags of food were given out to
the community.

Christmas Food Drive

The holidays are a beautiful time of the
year in Alaska, with snow falling out our
windows, presents under the tree, and
smiles on family and friends. CFC wanted

to ensure the community felt the joy of
the season with a holiday food drive for
the third year in a row. On December 21st,

CFC would like
to give a special
thank YOU
to our amazing
volunteers for
their support
and efforts.

CFC once again brought the spirit of car-
ing to Saxman, Alaska, through its Cape
Fox Cares Program. Volunteers from CFL
and CFC gathered to provide the Saxman
community with food this holiday season
so everyone could enjoy a family meal.

The spirits of our volunteers were high as
they provided prime rib, pies, and potatoes
to every resident in Saxman, Alaska. There
were 15 volunteers from CFL and CFC. CFC
is honored to have dedicated employees
who volunteered to give the food sets to

| |
-

-

Saxman families. While we gave the gift
of food, CFC received a much greater gift
from the community’s smiles and words of
appreciation.

CFC's commercial and corporate busi-
nesses were not the only entities feeling
charitable at the end of the year. For the
ninth year in a row, Eagle Health (EH) do-
nated toys to Toys for Tots with support
from employees of EH's Defense Health
Agency Contract Resource Management
contract. In addition, Cape Fox Federal
Contracting Group, Cape Fox Federal In-
tegrators, and Cape Fox Facilities Services
joined in on the fun with their own Toys
for Tots fundraiser at various locations
nationwide. Toys for Tots is a program run
by the United States Marine Corps Re-
serve, which distributes toys to children
whose parents cannot afford to buy them
gifts for Christmas.

We look forward to supporting our com-
munities further in 2023 to make them
stronger, connect with our employees, and
bring awareness to just how much Cape
Fox Cares.
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Everyone at the company contrib-
utes daily to the company’s suc-
cess and any achievements earned.
Team Cape Fox has become an in-
dustry leader with the force of a
unified group of individuals who
have led us into the future. The
company’s success is our success,
and we delight in reviewing our
accomplishments from 2022:

BUSINESS HIGHLIGHTS

Commercial

« Cruise lines returned to Ketchikan for the
first full tourism season in two years

+Cape Fox Lodge (CFL) launched a very
successful joint marketing campaign in
partnership with Baranof Fishing for the
second year

+ CFL launched a very successful joint mar-
keting campaign in partnership with Alaska
Dream Cruise

+«New website for Sweet Mermaids

Federal
+New website pages for Occupational
Health and United States Agency for In-

view F

Hospitality 2
Hospitality e rex comornse
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ternational Development (USAID) COVID
recruitment, Wolf Lake Services (Wolf
Lake), and Cape Fox Mission Systems
(CFMS).

We welcomed a new Federal Contracting
Group (FCG) subsidiary with CFMS

« Wolf Lake received its Small Business Ad-
ministration 8(a) certification

FCG won several new contracts and new
customers, including contracts with the
Department of State, USAID, U.S. Army,
Department of Homeland Security Im-
migration and Customs Enforcement,
Office of Personnel Management, Fed-
eral Deposit Insurance Corporation, U.S.
Army Information Systems Engineering
Command Joint Interagency Task Force,
US. Army Medical Department Activi-
ty, Federal Transit Administration, and
United States Department of the Trea-
sury Alcohol and Tobacco Tax and Trade
Bureau

Corporate

« Cape Fox Corporation (CFC) had another
year of increased revenue

+ CFCrose in the Alaska Business Magazine
rankings again for the Top 49ers from #28

in 2021 to #26 in 2022

« May 2022 CFC supported a Stream Resto-
ration Workforce Development Training
Workshop hosted by Southeast Alaska
Watershed Coalition (SAWC) and Ket-
chikan Indian Community (KIC) by lend-
ing the use of Ward Cove

« The Ketchikan Innovation Hub (KIH) de-
buted, which was created to develop
emerging and smart technologies that
provide, enhance, and strengthen native
communities.

« CFC launched new website pages on the
corporate website for the Eugene Trout
Scholarship and Philanthropy, including
Cape Fox Cultural Foundation (CFCF) and
CFC's new Innovation Hub under Nooya Lake.

PHILANTHROPY HIGHLIGHTS

Cape Fox Cares Program

We developed and participated in more

fundraisers this year than in previous

years to support the CFCF, Law Enforce-

ment, Alaska Businesses, Toys for Tots,

and Education.

« January - Cape Fox Cares supported our lo-
cal first responders by donating to the Bat-
tlefield Lodge Charitable Foundation



« March - Cape Fox Cares provided Jona-
than Williams with a donation to repre-
sent Alaska at the Special Olympics

« April - July - An online fundraiser was held
to support CFCF

« June - Cape Fox Cares contributed to the
Smart Community STEM Camp (SCSC),
which assisted with enabling 25 children
to attend the SCSC in Quantico, Virginia,
June 27-30, 2022

+ November - CFC hosted its annual Turkey
Drive for Thanksgiving

« December - Eagle Health, FCG, and Cape
Fox Facilities Services sponsored Toys for
Tots events at various locations nationwide

+ December - CFC hosted its annual Christ-
mas Dinner Drive for Christmas

AWARDS

Commercial

+ AAA awarded CFL for Best of Housekeeping

+ 108 Taphouse and Burger Bar was awarded
the top-recommended restaurant in Ket-
chikan by Restaurant Guru

« There were 5 Commercial Tinaa Awards
presented throughout the year for em-
ployee excellence

Federal

« There were 25 Federal Tinaa Awards pre-
sented throughout the year for employee
excellence

Corporate

2022 LuxLife Magazine Awards

« Best Travel and Tourism in Alaska in 2022
« Best Gourmet Food and Beverage Award.

2022 Viddy Awards

« Gold for the Cape Fox FCG Healthcare Ca-
pability Video

2022 MarCom Awards

« Platinum for CFC print ad in Alaska Busi-
ness Monthly

+ Gold for Healthcare Capabilities Video

2022 dotCOMM Awards

« Platinum for Faces of Ketchikan website

« Gold for Sweet Mermaids website

« Gold for CFL-Baranof Fishing Marketing
Campaign
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2022 Telly Awards
+ Bronze award for marketing campaign
video of CFL and Alaskan Dream Cruise.

2022 Hermes Awards

« Gold for Sweet Mermaids website

+ Gold for Faces of Ketchikan print ad in
Alaska Business Monthly

2022 AVA Digital Awards

« Gold for CFL and Baranof Fishing market-
ing partnership campaign ad

« Platinum for Faces of Ketchikan website

CFC has continued to flourish and stand
out for its expertise, vision, and cultural
traditions, including diversity and commu-
nity support. CFC creates new possibilities
for growth, but the team behind those
dreams who put in the work are the ones
who led us toward another year of achieve-
ment and triumph. Together, we will cele-
brate in 2023, CFC’s 50th anniversary, and
we will continue to create new possibilities
for growth, innovation, and adventure.

HERMES

CREATIVE AWARDS

202 2=
GOLD"WINNER

42ND ANNUAL

BRONZE

WINNER

— The | Telly | Awards }—
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Ketchikan Innovation

Hub (KIH) was started to
promote socio-economic
and cultural development.
The new KIH focuses on
three key areas for smart
community solutions:
finding technology and
innovative ways to enhance
the quality of life for its
citizens, building an entre-
preneurial ecosystem for
start-ups and existing busi-
nesses, and developing pilot
projects for innovators and
entrepreneurs deploying
cutting-edge smart commu-
nity solutions for their
business or products.

KIH is part of the Regional Innovation
Hub Model for Digital Equity. The hub
is designed to serve disadvantaged and
underserved communities. These inno-
vation hubs are established with local
partners and cities/communities based
on three key elements: (1) Geographically
Centric (2) Demographically Centric, and
(3) Service Centric. There is a digital di-
vide for many rural Alaska areas and Na-
tive villages. Alaska’s geography, terrain,
climate, and vast size create significant
obstacles to developing a broadband
technology infrastructure which is key to
the availability of telehealth, online edu-
cation, and other advanced technologies.
Jointly developed and managed by
Cape Fox Corporation (CFC) and Plan-
et Defense LLC, KIH will focus on smart
health, cybersecurity, smart tourism, en-
trepreneurship, workforce development,
and job-oriented skills development
for the young native population. This
is a public-private partnership model
where major corporations such as the
Virginia Innovation Partnership Cor-
poration (VIPC), Verizon, Amazon Web

Services (AWS), and others are already
committed. With the right public/pri-
vate partnerships and funding, KIH will
be the center of excellence to further
advance our efforts to develop emerg-
ing and smart technologies that provide
for, strengthen, and enhance our native
community. Ultimately, KIH will become
a model for all of Alaska.

Throughout 2022, planning and develop-
ment were the primary focus for KIH by
identifying a group of an initial set of proj-
ects, including:

Digital Equity for the

Under Served Community

In the new digital transformation culture,
tribal nations and communities are be-
ing left behind, thus creating a significant
wealth and prosperity gap. We need a con-
certed effort to overcome this challenge.
federal and state grants are needed to uplift
the targeted communities. KIH will play a
significant role in achieving this objective
in Ketchikan and across Alaska. We expect
to conduct targeted, technology-oriented



pilot projects to test and develop new solu-
tions for the tribal community. Eventually,
such new solutions will be implemented
for smart health, smart schools, technolo-
gy-based job training for the youth, entre-
preneurship to foster new businesses and
cybersecurity for local governments and
businesses.

Smart Health and Connected
Ambulance and Clinics

New technology such as 5G, telemedicine,
mobile health clinics and others are be-
coming a powerful force
in solving health issues
in the tribal community.
At large, tribal and na-
tive populations have not
benefited from improved
digital health solutions,
and we believe the time
is now to forge ahead by
integrating these technol-
ogies to boost tribal health
and wellness. This project
will test and develop inte-
grated digital technology
solutions for improving
the health and wellness of
the tribal communities in
Ketchikan and other Alaska

One major aspect of Ketchikan Innovation Hub is to boost tribal
health and wellness care through smart digital solutions.

mercial activities. Yet, the city is far from
embracing new and emerging technolo-
gy and solutions for creating a dynamic
commercial environment. Through the
Smart City project, we expect to change
the current environment, making Ket-
chikan a thriving commercial and cultural
hub to enhance people’s livelihood, quality
of life, health, and wellness, and maintain
the socio-cultural fabric of society. Increas-
ing tourism through Smart Tourism pro-
grams will attract a larger client base for
fishing in Ketchikan from the mainland and

and underlying technologies provided by
various partners. This will require a trans-
formational approach, meticulous plan-
ning, stakeholder involvement, and sup-
port from the leaders and governments
concerned. KIH will bring into reality the
ability for people, businesses, and gov-
ernment in Ketchikan and across Alaska
to connect and communicate with one
another anytime, anywhere, in an envi-
ronment of social cohesion and econom-
ic development cooperation.

For 2023, one of the first
endeavors for the KIH is
to bring Smart City tech-
nologies to Ketchikan. The
VIPC started the Virginia
Smart Community Testbed
in Stafford County, Virginia,
which is the home to de-
veloping smart technology
for the Commonwealth.
It is the first Smart City
Testbed involving an loT
platform, fully integrated
with 5G and other emerg-
ing technologies for Smart
Cities around the country.
Through our partnerships,
we will have access to ex-

cities. After the pilot project
is completed, full implementation of digital
health technology will take place. Imple-
menting smart digital health solutions will
enhance community efforts in providing
improved healthcare solutions to the elderly
and general population in Ketchikan. Test-
ing and developing 5G, telemedicine, and
mobile clinic-based smart health solutions
for tribal villages and other communities.

Implementing Ketchikan Smart City
through Digital Innovation Hub
Ketchikan is a thriving fishing and tourism
destination. The local communities’liveli-
hood is tied to these two dominant com-

globally, help local businesses increase
their potential market and client base, and
make the community more dynamic by en-
hancing cultural programs for the tourists
and other clients. This Smart City project
will increase economic and commercial
activities, encourage youth to stay in the
community, and establish entrepreneurial
businesses, create new job opportunities,
increase tourism, etc.

Ultimately, to achieve our goals, KIH will
be an essential piece of the larger puz-
zle. KIH will be able to test, maintain, and
manage all the various devices, sensors,

® ®

isting case studies and
applications that can be used to advance
the mission of the KIH. By working with our
strategic partners, we will maintain the na-
tive culture while advancing the commu-
nity into the world of tomorrow by provid-
ing easier access to smart and connected
healthcare, advanced online education, re-
search, and public safety and many other
advanced technologies.
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Spring 2023
Trust Dividend

Distribution
Announcement

The Cape Fox Shareholder Tinaa
Trust (“Trust”) Board of Trustees
is pleased to declare a Spring
2023 Trust Dividend Distribution
(“Spring Distribution”) of $10.00/
trust unit paid out of the Trust.
The Spring Distribution is a result
of the generous donation from
Cape Fox Corporation with their
increased revenue and profitabili-
ty seen over the last few years.

Distribution Schedule for Benefi-
ciaries for Spring Dividend:

« Wednesday, February 22, 2023
Record Date is the last day to
make changes to stock, gift
stock, process estates, or trans-
fer shares.

Thursday, March 9, 2023

Last Day to change beneficiary,
banking or mailing informa-
tion. Update information on
MyCapeFox.com.

+ Thursday, March 16, 2023
Distribution Occurs

As a reminder, dividends distrib-
uted by the Trust are tax-free to
Beneficiaries. Since dividends are
tax-free, Beneficiaries will not
receive 1099s for the 2022 IRS tax
season. Please be aware that any
prizes Beneficiaries won that ex-
ceed $600.00 during the 2022 cal-
endar year are considered taxable.
Therefore, those Beneficiaries will
receive a 1099 for winning prizes
that exceed $600.00 for the 2022
IRS tax season.

Cape Fox Commercial

HIGHLIGHTS

Last year was an outstanding year for Cape Fox Corporation’s (CFC) commer-
cial businesses. The first tourism season in two years brought one million
cruise passengers to the city. According to Ketchikan Visitors Bureau, the total
number of visitors arriving at the downtown docks was 767,101, and 238,101
landed at Ward Cove. In 2023, tourism industry insiders predict that ships
arriving in Ketchikan will have a capacity of 1.5 million, more than in 2019,
which had 1.3 million cruise visitors come to Ketchikan.

The past quarter brought several events to support our community, a new accolade for
108 Taphouse and Burger Bar, and plans have already begun by Cape Fox Tours for hiring
for tourism season 2023. CFC is not just a growing business, it is one with a strong legacy
of community support, tourism management, culture preservation, and progressive and

strategic thinking for the future. Many of our commercial businesses will be participating
in CFC's 50th anniversary celebration this year so stay tuned to our social media and news
to learn more.

108 Taphouse and Burger Bar

One of CFC's newer restaurants, 108 Taphouse and Burger Bar, has been a community favor-
ite since its doors opened in 2021. People have remarked and left reviews extolling the food
and beverage, ambiance, and community feeling at 108 Taphouse. Now, we can add that it
is an award-winning restaurant as well. Restaurant Guru has awarded 108 Taphouse with
the Top Recommended Restaurant in Ketchikan award for 2022. 108 Taphouse offers guests
friendly service, an inviting ambiance, and food and beverages that showcase the unique
Alaska style. It is where you can get handcrafted spices, burgers made from elk, and drinks
that are works of art in a glass. Behind the success of 108 Taphouse is the hard-working,
creative employees that have truly made the restaurant stand out. CFCis proud of the team
that makes 108 Taphouse stand out. Great job, 108 Taphouse and Burger Bar on your Top
Recommended Restaurant in Ketchikan award!



Cape Fox Lodge
Cape Fox Lodge (CFL) put the jolly in holly jolly for the 2022 holiday season. CFL was de-
lighted to host the annual end-of-year Maker’s Market again. This year’s event occurred
from December 9th-11th. There was live music, cocktails, food, and of course, shopping.
The community came out to support local vendors and artists. This was an excellent
event for the end of the year. We got to see our community and neighbors again while
supporting our local businesses. We look forward to next year’s event. In addition, CFL
held its annual gingerbread house display, where Santa stopped by each weekend to
visit the community’s children.

Cape Fox Tours
Cape Fox Hires! Hiring for tourism season 2023 is already underway. Any shareholders,
family, and friends interested in applying for summer seasonal positions can apply
through this link bit.ly/CapeFoxHiring.

We are looking for CDL Driver Guides, Non-CDL Driver Guides, Servers, Tour Hosts,
Dancers, and much more. Training for each position starts in April and goes through
the end of October. Full and Part-time along with Full Season and Partial season posi-
tions are available.

Lost Shareholders

(Shareholders with Bad Mailing Addresses)

Cape Fox Corporation (CFC) is dedicated to
keeping in touch with our Shareholders.
We want to ensure you can be reached for
future corporate publications including
the Totem Times newsletters, job openings,
important notices, and future distributions.

We need your help to find the Lost Share-
holders listed below:

« Jonathan L. Dunne
« Lawrence |. Lewis
« Charles J. Williams

If you know anyone on this list, please
encourage them to update their contact
information by registering online or con-
tacting Shareholder Services.
MyCapeFox.com
ShareholderServices@capefoxcorp.com
907.225.5163

Unsettled Estates

CFC gives its deepest condolences to the
families of Shareholders who have passed

away. The list below shows the estates
that have not been settled. Estates go
unsettled if beneficiaries do not com-
plete enrollment or CFC has not received
documentation from the family such as a
death certificate, Will or Testamentary, or
an Affidavit of Heirship form.

If you are a beneficiary of a Shareholder
on the list below, please contact Shareholder
Services by email at shareholderser-
vices@capefoxcorp.com or by phone at
907.225.5163 to learn what information is
needed to complete the estate transfer.

David W. Guthrie
Jeromy L. Johnson
Laureen D. Johnson
Toni E. Johnson
Mark A. Lemler
Sharon Lopez
Audrey J. Perez
Shirley A. Ritter
Samuel J. Denny George K. Samuel
Barbara L. Giesick  Tristan A.Vandel
Anthony W. Guthrie ~ William K. Williams

Lucille Blake
Donna M. Brew
Josephine Burns
Martha L. Casallo
Roderick Chappel
Darrel Charles
James A. Charles Jr.
Martha Denny
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Cape Fox Federal
Contracting Group

HIGHLIGHTS

Our Cape Fox Federal Contracting
Group (FCG) had a busy summer. In
2022, FCG has received $190+ Mil-
lion in new and renewing contract
wins, including the following:

Eagle Health

Contract Wins

2022 was a busy year for Eagle Health (EH).
There were several new contract wins from
new customers, community events, and
workshop training resources.

EH won a con-
tract with the
United States
Agency  for
International
Development
(USAID). This
contract will
employ 36 EH
staff to provide global response and sup-
port for continued COVID-19 Response
and Pandemic Preparedness measures.
This contract is for one year with two
option years. EH has a long history of
providing support for USAID, and we are
delighted to begin this new contract by

growing our offerings to the agency in
meaningful ways.

EH won a
contract with
the U.S. Army
Medical De-
e partment

= Activity  (US-
AMEDDAC) at
West Point to

provide polytechnical, physical therapy,
and pediatric occupational therapy ser-
vices. The health care support will be pro-
vided at Keller Army Community Hospital
in West Point, NY, and in outlying clinics
in the West Point area. This contract has a

one-year base year with four option years.
EH is honored to again be the contractor
selected to support our military and their
families.

EH was award-
ed a contract
with the U.S.
Office of Per-
sonnel  Man-
agement
(OPM).Thisis a
new customer
for EH, and we
are pleased to work with this agency.

]

.. EH was awarded

g .
. 53 a contract with
o«mﬁu‘# ! the  Depart-
ment of Home-

Health Servic

land  Security
Immigration
and Customs
Enforcement
(ICE)  Office
of Asset and Facilities Management, Safety
and Occupational Health Division (SOHD).
The SOHD is the department that provides
all ICE employees with occupational health
services. This is a new customer for EH.

EH was award-
ed a Federal
Deposit  Insur-
ance Corp Oc-
cupational and
Clinical Health
Services con-
tract. This is a
new federal

customer for EH.

Community Support
+ EH hosted a Spring Diaper Drive, North-
ern Virginia Family Service (02/21/2022

i -03/22/2022)
Digpe®Drive | - Hosted a
:’Egrﬁfijg Toys for Tots
i:—'-‘f 3 campaign,
== DHA  CRM
] (10/27/2022 -
. 12/16/2022)
™ %jl‘ fiau

Workshop Training

EH facilitated
the 2022 Health
& Wellness Pro-

SUES

gram, a series of

= monthly  well-
'—':.'f | b ness webinars.
e e
Wolf Lake Services
Newly Certified ANC(8)a

On August 18, 2022, Wolf Lake Services (WLS)
was certified into the Small Business Admin-
istration'’s (SBA)
8(a) Program. . G,

As an 8(a) small S A

business, WLS
is eligible for i e

sole-source
contracts  up
to $25 million
from Federal Civilian Agencies and $100M
from agencies within the Department of
Defense. It will also compete for 8(a), and
small business set aside contracts.

8(a) CERTIFIED

Concentric Methods

Awarded Task Order

Concentric Methods won a task order via
the Medical Q Coded Support and Services
contract for three Post Anesthesia Care
Unit (PACU) Registered Nurses at Lackland
Air Force Base, San Antonio, TX.



Kwaan Tech

Contract Wins

Kwaan Tech received its first prime contract
in September 2022, providing Audio Visual
Engineering and
Modernization
for the Army In-
formation  Sys-
tems Engineer-
ing Command
and Joint In-
teragency Task
Force - South

Kwaan Tech was awarded new contract with
the Department of the Treasury to provide
Audio  Visual
Maintenance
and Repair
Services to the
Alcohol and To-
bacco Tax and
Trade Bureau

Kwaan Tech re-
ceived a new
award, and
Cape Fox’s first
contract  with
the  Depart-
ment of State,
to provide pro-
fessional and
administrative services to the Department
of State Bureau of Diplomatic Security High
Threat Programs Directorate.

CAPEFOX 1€€.
Visit Us Online

CapeFoxFCG.com

CFFS Graduates from the SBA 8(a) Business Development Program

On December 19, 2022, Cape Fox Facilities Services (CFFS) graduated from the Small
Business Administration’s 8(a) business development program. The 8(a) program is an
essential instrument to financially help economically disadvantaged small businesses
gain access to Federal Government contracting. One of the biggest benefits of the 8(a)
program to CFFS was the ability to receive sole-source awards. CFFS has many active
contracts across a variety of Federal Government customers. At the start of the 8(a) pro-
gram, CFFS had 43 employees. That number grew to over 760, and to date, we maintain
around 320 employees. The 8(a)-contract vehicle is invaluable as an 8(a) business can
self-market its capabilities and solutions to a potential government customer to get a
set-aside contract without having to openly compete against other businesses. In the
8(a) program, there are limited competitors, who also decrease the field of competition.

Contract News

DHA Application Support Contract

On December 14, 2022, our contract with the Defense Health Agency (DHA) to provide
Application Support Services ended. While the Prime contract for the follow-on ultimate-
ly was awarded to another ANC, Cape Fox was able to maintain 70% of the workshare
through a similarly situated teaming agreement with the new Prime. This started a new
strategic partnership and will allow Cape Fox to continue providing IT support to DHA.
The subcontract will be with Saxman One, with an effective start of December 23, 2022.

CAPE FOX
MISSION SYSTEMS

A New Federal Subsidiary

Cape Fox Federal Contracting Group (FCG) has become an industry leader in health-
care, professional services, IT and cybersecurity, and construction services. As a result,
FCGis growing with a new subsidiary, Cape Fox Mission Systems (CFMS).

CFMS is in the process of applying for the SBA 8(a) Program. Its mission is to provide
a broad spectrum of high-impact, customized, advanced technology solutions to
meet our customer’s most demanding needs in nine key areas of technology, in-
cluding Artificial Intelligence Technology, C5ISR, Cloud Solutions, Cyber Security, En-
gineering and Integration, IT Modernization, Mission Planning, Secure Supply Chain,
and Software Development.

In today's world, technology is critical to organizational success within the federal gov-
ernment. CFMS's goal is to introduce clients to the latest trends, provide secure com-

prehensive solutions, and ensure the delivery of expectations in a constantly changing
environment. In the vast technology landscape, CFMS will seek ways to streamline and
harness emerging solutions at mission speed. To learn more about Cape Fox Mission
Systems, visit bit.ly/CFMissionSystems.
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CORPORATION
Cape Fox Corporation
PO Box 8558
Ketchikan, AK 99901

Contact Us

Cape Fox Corporation
Headquarters

2851 STongass Hwy
PO Box 8558
Ketchikan, AK 99901
P:907.225.5163
F:907.225.3137

Shareholder Services
Email: shareholderser-
vices@capefoxcorp.com

Cape Fox Tours

PO Box 8558
Ketchikan, AK 99901
907.225.4846

Cape Fox Village Store
2711 Killer Whale Ave
Ketchikan, AK 99901
907.225.4421

Cape Fox Lodge
800 Venetia Ave
Ketchikan, AK 99901
907.225.8001

CFC Mission

Dockside Galley
2843 S Tongass Ave
Ketchikan, AK 99901
907.225.4885

Sweet Mermaids
340 Front Street
Ketchikan, AK 99901
907.225.3287

Bar Harbor Ale House
55 Schoenbar Ct
Ketchikan, AK 99901
907.225.2813

108 Tap House and
Burger Bar

108 Main St
Ketchikan, AK 99901
907.225.1080

It is the mission of CFC to grow and maintain a
strong financial foundation by profitably managing
financial and land resources to provide immediate
and long-term economic, education, and cultural

benefits for Shareholders.

2023 Upcoming Events

« February 20th - President’s Day
CFC Manassas and Saxman offices closed

February 22nd - Spring 2023 Trust Dividend
Distribution Record Date

Last day to make changes to shares, gift shares,
process estates, or transfer shares

February 24th - Special CFC Board of Directors Meeting
Cape Fox Corporation, Tlingit Board Room @ 6:00 p.m. AKST
2851 S Tongass Hwy, Ketchikan, AK 99901

March 9th - Last day to update Beneficiary information
before the Spring 2023 Trust Dividend Distribution
Update information on MyCapeFox.com

March 16th - Spring 2023 Trust Dividend Distribution Occurs

March 24th-25th — Q1 Regular CFC Board of Directors Meeting
Cape Fox Corporation, Tlingit Board Room @ 8:30 a.m. AKST
2851 S Tongass Hwy, Ketchikan, AK 99901

March 25th - Special CFSTT Board of Trustees Meeting
Cape Fox Corporation, Tlingit Board Room @ 5:00 p.m. AKST
2851 S Tongass Hwy, Ketchikan, AK 99901

March 26th - CFC Shareholder Informational Meeting
Cape Fox Lodge, Shaa Hit A, B, & C @ 12:00 p.m. AKST
800 Venetia Ave, Ketchikan, AK 99901

March 31st - 2023-2024 Eugene Trout
Scholarship Application Period Closed
Application deadline @ 5:00 p.m. AKST






